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Drive business success
on AWS

Organizations across every industry want to become more agile to
innovate effectively. Faced with ever-increasing disruption, they must
also find ways to differentiate their businesses to stay competitive.
For many organizations, moving to the cloud quickly is the best first
step to modernization and transformation.

This ebook explores how organizations are migrating and modernizing
on Amazon Web Services (AWS) to achieve critical business
advantages such as higher productivity, faster time to market, and a
stronger bottom line. It also covers key benefits of cloud migration,
why now is the best time to migrate, and how your organization can
realize the associated benefits of migrating to AWS with solutions
from AWS Partner Effectual.
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Why cloud, why now?

Often, the decision to migrate workloads to the cloud starts with a desire to reduce costs.

However, customers find that the strategic value of migrating to AWS goes well beyond the cost savings of retiring legacy infrastructure. Leveraging
the breadth and depth of its research, AWS has identified eight key business drivers for moving to the cloud. Whether they are migrating some or all
of their digital assets to the cloud, organizations can achieve transformational results.
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Why migrate to AWS?

To boost innovation, respond quickly to changing demands, and drive business transformation, organizations are migrating their infrastructure
and applications to AWS. Modernizing on AWS enables streamlined operational practices that lead to measurable results.

On average, migrating to AWS delivers:

20% 29% 43°% 45% 66%

average infrastructure increase in staff focus faster time to market fewer security- increase in administrator
cost savings’ on innovation’ for new features' related incidents’ productivity’

While migrating to AWS offers many benefits and opportunities, successful migrations take planning and expertise. Organizations also need
to understand the challenges they're likely to face as part of the process.

With an experienced AWS Migration Competency Partner such as Effectual by their side, businesses can anticipate those challenges and
accelerate their cloud journey to achieve benefits faster.

aWS "“The Business Value of Migration to Amazon Web Services,” The Hackett Group, 2022.
N


https://pages.awscloud.com/global-ln-gc-500-biz-value-hackett-whitepaper-learn.html?trk=9b32e983-a2c8-4455-b3a1-b385b54cba90&sc_channel=el

Why modernize on AWS?

Modernizing is about more than implementing new technology. It's about using technology to drive growth and adapt to rapidly changing
business demands. Most businesses recognize that migration is just the first step on a transformation journey, and that modernization

is where the realization of true business value begins. AWS provides the most proven programs, capabilities, and expertise to easily
modernize your applications and workloads, accelerating digital transformation across your organization. With an unmatched breadth of
services, training, and resources, a high-performing and cost-effective infrastructure, and the broadest ecosystem of specialized partners,
AWS provides the organizational, operational, and technical capabilities you need to seamlessly modernize on the cloud, accelerating
innovation and delivering superior customer experiences.

Organizations that migrated to and modernized on AWS have seen:

20% 32% 535% 45%

reduction in time to deploy increase in reduction in IT increase in
new features? data-driven insights? infrastructure spend? revenue growth?

With an experienced AWS Migration Competency Partner such as Effectual by their side, businesses can anticipate those challenges
and accelerate their cloud journey to achieve benefits faster.

aWS 2“How to save 45% on licensing costs by migrating and optimizing SQL Server on AWS,” AWS Blog, 2022.
N


https://aws.amazon.com/blogs/modernizing-with-aws/how-to-save-45-on-licensing-costs-by-migrating-and-optimizing-sql-server-on-aws/
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1.

Rehost

In a large-scale migration scenario that demands a quick migration and rapid scaling to meet
a business case—such as a data center lease termination—the majority of workloads are
rehosted. Also known as “lift and shift,” rehosting can be automated with tools such as

AWS Application Migration Service in most cases.

Re-platform

Sometimes referred to as “lift, tinker, and shift,” re-platforming entails making a few cloud
optimizations to achieve tangible benefits—but without changing the core architecture of
the application. For example, businesses that are managing a messaging broker can easily
bypass the seven common patterns for migration with Amazon MQ. Amazon MQ is a fully
managed service that doesn't require users to rewrite their applications or pay for third-
party software licenses. Or, if migrating a Windows-based application that requires file
storage, organizations can use the fully managed Amazon FSx for Windows File Server.

Refactor

Refactoring changes the way an application is architected and developed. Typically,
refactoring (or re-architecting) is driven by a strong business need to add features, scale, or
improve performance that would otherwise be difficult to achieve in an application’s existing
environment. If an organization is looking to boost agility or improve business continuity by
moving to a service-oriented architecture (SOA), this strategy is a strong—although often
more expensive—option.

Relocate

Once on AWS, businesses can take advantage of the wide variety and capabilities of AWS
services to easily optimize or rearchitect applications. As this strategy doesn't require
significant changes in the configuration and architecture of workloads, it's not necessary to
retrain staff or invest in upgraded hardware, thereby reducing operating expenses. It also
makes migration costs more predictable by placing clear limits on scalability.


https://aws.amazon.com/application-migration-service/
https://aws.amazon.com/amazon-mq/?amazon-mq.sort-by=item.additionalFields.postDateTime&amazon-mq.sort-order=desc
https://aws.amazon.com/fsx/windows/

5.

Repurchase

Casually referenced as “drop and shop,” repurchase enables organizations to replace their current
environment by moving to a newer version of software or purchasing an entirely new solution.
This also applies to businesses that were or are looking for a new software licensing model that
allows them more flexibility to match their business needs. In this case, an organization may
choose to purchase Amazon Connect to replace its current contact center application.

Retain

A company may have portions of its IT portfolio that it is not ready to migrate or believes are
best kept on premises. For on-premises workloads, AWS Outposts brings the same APIs, services,
management tools, support, and operating model to virtually any data center, co-location space,
or on-premises facility. With AWS Outposts, businesses have a truly consistent hybrid cloud,
allowing them to develop once and deploy across AWS Outposts on premises or on AWS without
having to recertify their applications.

When going the retain route, businesses should remember that as more of their portfolio moves
to the cloud, allocation of data center expenses across fewer workloads may eventually drive a
need to revisit the retained workloads.

Retire

The retire route lets organizations decommission or archive unneeded portions of their IT
portfolio. When businesses first assess their environments’ readiness to migrate, they may

come across applications that are no longer being used. By rationalizing their IT portfolios and
identifying assets that are no longer useful, organizations can strengthen their business case and
direct their team'’s attention toward maintaining the resources that are more widely used.
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https://aws.amazon.com/connect/
https://aws.amazon.com/outposts/

A streamlined approach to
migration with Effectual and AWS

To streamline the cloud migration journey, it is important to have the proper support and guidance when
you need it. Effectual, an AWS Migration Competency Partner that holds a long list of AWS certifications,
offers end-to-end services to help customers navigate their entire cloud journey.

By aligning with AWS best practice guidance, including the AWS Migration Acceleration Program (MAP),
Effectual can work in tandem with in-house IT teams to ensure a smooth, efficient cloud transition.

Following MAP, Effectual applies a three-phased approach:

aws
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The AWS MAP is a complete and proven
cloud migration program based upon
AWS's experience of migrating thousands
of customers to the cloud. The program
packages best practices, tools, expertise,
financial incentives, and the expertise

and solutions delivered by AWS Partners
to make cloud adoption easier and help
customers reach their business goals faster.


https://aws.amazon.com/professional-services/CAF/
https://aws.amazon.com/professional-services/CAF/
https://aws.amazon.com/migration-acceleration-program/

Effectual’s AWS migration
methodology and approach

Achieve business objectives with a clear strategy for migration and modernization.

Successful migration goes beyond a “lift and shift” approach, with the most significant
impact coming from “lift and optimize” migrations that help customers leverage automation
and cloud-native services. Effectual’'s AWS migration methodology was created to guide you
through the development and execution of a migration strategy that aligns security policies,
elastic cloud resources, containers, and microservices with your business objectives—
clearing a pathway for ongoing optimization and future modernization.

Effectual Modernization Engineers™ help you accelerate modernization projects across
for existing cloud environments, data center evacuations, and complex environments with
prescriptive guidance to support modernization and cloud-optimized operations.

Starting with in-depth assessment and planning, Effectual offers guidance and expertise

for designing, planning, migrating, and managing your cloud environment, acting as an
extension of your internal team. Developing a “migration factory” approach using repeatable
migration patterns and automation can also increase the velocity of mass migrations.

Effectual’s migration services help you:

» Adopt security best practices

 Establish proper governance

« Ensure regulatory compliance (PCl, HIPAA, FedRAMP, FISMA)
 Incorporate continuous optimization

» Promote cost efficiency

Drive productivity
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Effectual’s AWS migration solutions and offerings

Re-platform, refactor, and re-architect to take full advantage of AWS Cloud solutions

Effectual is an innovative, cloud-first managed and professional services company that works with commercial enterprises and the public
sector to mitigate their risk and enable IT modernization. The company'’s deeply experienced team of problem solvers applies proven
methodologies and a phased approach to help customers achieve successful business outcomes on AWS.

Experience and expertise for complex enterprise migrations
Effectual’'s Modernization Engineers™ can help you improve reliability and performance, operate more securely, optimize costs, and
automate security, allowing you to focus on your core functions that drive business value.

Cloud migration service offerings On-premises migration use cases

« Data center evaluations » Footprint expansion

« Workload migration o On-demand capacity

« Database migration o Operationally similar test/dev environments
Access to AWS funding

As an AWS Premier Tier Certified MSP Partner and AWS MAP Ambassador, Effectual has access to funding programs that support
customer migrations, greenfield deployments, and modernization initiatives to speed innovation.

When you are ready to move to the cloud, Effectual’s team of seasoned Modernization Engineers™ does more than lift and shift your
applications. Effectual partners with you to develop a clear migration strategy for achieving your business objectives. Effectual works
alongside your teams to gain a clear understanding of your current environments and dependencies to then provide an informed,
deliberate, phased approach to migrating and modernizing your data and applications.
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CASE STUDY

Block

Challenge

In early 2022, Block Inc. faced significant operational challenges with its legacy IT systems, which
limited the company's scalability and efficiency. Block needed to modernize its infrastructure to
stay competitive in the financial technology sector and to comply with comprehensive regulatory
requirements. Migrating to a cloud-based system was critical to achieving these goals.

Solution

Effectual partnered with AWS to address these challenges for Block. Effectual introduced
containerization, serverless computing, and microservices to re-architect Block's legacy
applications. Using advanced AWS infrastructure and data analytics tools like Aurora and
data lakes, Block successfully migrated to a cloud environment. This transformation improved
operational efficiency, reduced latency, and decreased operational costs, setting a strong
foundation for future growth and compliance.

Outcome

Block's AWS cloud migration led to a significant reduction in latency, decreasing the database
cutover time from over three hours to less than a minute. Effectual also helped Block reduce
operational expenses using AWS Graviton instances, which improved the customer experience.
Ultimately, the successful shift to cloud infrastructure fortified Block’s compliance and
security framework.

Read more »

aws
~—

12


https://effectual.com/unleash-the-power-of-data-and-analytics-for-financial-services/?utm_source=EventName&utm_campaign=aws_mm_ebook_2_2024&utm_medium=eBook&utm_content=textlink

Make AWS migration easy
with Effectual


https://effectual.com/migration-services/?utm_source=JointAWS&utm_campaign=aws_mm_ebook_2_2024&utm_medium=eBook&utm_content=textlink
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